Appendix 3 Communities OSC Management of Financial Risk

Management of Financial Risk

1. The table below details performance against the latest approved revenue budget as measured by the forecast outturn position
at the end of the second quarter.

Represented by:
q Remaining
Approved | Actual 1 e Impact on |Remaining| Service
Budget LT Earmarked Service |Variance %
AIIEE Reserves

Service Area

Environment & Planning 60.584 65.730 5.146 8.5% 0.000 0.063 .
Economy & Place 25.731 26.423 0.692 2.7% (0.127) (0.027) 0.846

Subtotal Communities 86.315 92.153 5.838 0.127 0.036 5.929

2. Performance against the approved savings target as measured by forecast under/overachievement.
Environment and Planning is forecasting to achieved 79% delivery against the 5 saving targets (£1.119m) for the 2023/24
financial year. Economy and Place reporting 54% delivery against 9 saving targets (£1.294m).

3. The table below details performance against the approved capital programme as measured by forecast delays in delivery.

Approved New Net over | Tot_al Budget Forecast
capital In year

ARG ] | [ EEE underspend Reprofile ;
programme in year programme capital

spend

% of
Delays

Service Area

Environment. Planning &

SO 63.182 0.024 0.395 63.601 1473 (15.758)  49.316
Economy & Place 13.095 (0.069) 13.026 0.301 2.037) 11200 |G
gizgnﬁ’:s"ebper FUmetee 24.334 (7.178) 1027 18.183 1152 (1.832)  17.503

(Total [ 100611 | (7154) | 1353 | 94810 [ 2926 | (19627)| 78109 [ |
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Environment Services — £15.758m:

A444 Corridor Improvements - Phase 2 (£1.840m) - Delays with completing traffic regulation orders will now delay construction.
The aim is to commence works in Autumn 2023. Contractor availability and other on-going local highway works may result in
further construction start delays.

A3400 Birmingham Road Stratford Corridor Improvements (£4.863m) - The project is split into 2 more phases (total 3 phases
with Phase 1 completed) in order to deliver works while Phase 3 is being designed. Phase 2 main works have been delayed
due to design issues, but they are due to start in 2023/24 Q3, while enabling and utility works are currently in progress. Phase
2 expected completion is 2024/25 Q2. Phase 3 expected to start late 2024/25 or early 2025/26.

A452 Myton Road and Shire Park Roundabouts S106 WCC3 (£2.764m) - This scheme has been reprofiled due to the start
date moving back to winter 2023.

A47 Hinckley Road Corridor Scheme (£0.762m) - The current year anticipated spend has been reprofiled as a result of other
works planned in the immediate vicinity of the scheme which is dictating construction and completion of the scheme and it's
spend profile.

A452 Kenilworth to Leamington (K2L) Cycle Route — CIF (£1.457m). The K2L scheme is being delivered in several phases
starting with Section 1a at the Leamington Spa end of the route, through to Section 3 concluding in Kenilworth. Due to the
engineering, strategic and financial complexities the exact delivery timescales/programme for each phase remains uncertain.
For Section 1b it is hoped that the necessary land acquisition will be completed within 2023/24 and construction within 2024/25.
The remaining phases will follow on in subsequent financial years.

Improvements to the A446 Stonebridge junction Coleshill (£0.552m) - Reprofiled spend for design this year and proposed
construction next year due to logistical delivery issues.

A452/A46 Developer Improvement scheme (£2.121m) - The project has been reprofiled for design this year and proposed
construction next year. Construction going ahead is dependent on road space availability due to HS2.

There are a number of other schemes with delays which are detailed in the annexes A to M of the finance quarterly monitoring
report.

Economy and Place - £2.037m:

Warwick Town Centre (£1.175m) - delays for Warwick TC are due to delays in getting roadspace for construction due to
pressure from other schemes in the area.
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e All electric bus initiative (£0.583m) - uncertainty over the future bus service provision caused a delay in determining the electric
bus requirements of the service. The requirements have now been defined.

e There are a number of other schemes with delays of less than £0.200m each which are detailed in the Annexes A to M of the
finance quarterly monitoring report.
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